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Washingt-n, De C.,
larch 6thy 1934

Dr Je Leighton Stuart,
Yenching University,
Poiping.
Chiha.
Dear Dr Stuartt-
I have just had the privilege of a very interesting
talk with the Secretury of Cormerce, Hon Daniel Ce Roper.

During our conversation he menilioned the fact that Professor

Jumes He Rogers will soon visit the Orient in his studies of

economie conditions for the Department of Commercee.

As you know,Professor Rogers is {rom Yale University
and is also assisting the Department of Commerce with some
importent {inencial studies.

I hope you will put Dr Rogers in touch with the
lending students of ecomomics in China who are in & position to
help him get the fuets which he wighes. I am asking Professep
Rogers to let you know his plans wien they are finally made so0
that you may keep in t uch with him.

T shell be very grateful for any assistance which you
mey be able to give him.

Very sincerely,

Ne Gist Gee




Washington, D. C.,
¥arch 6th, 1934

Ypofessor James He Rogers,
Department of Commerce,
Washington, De. Ce
Dear Professor Hogers:=-
In & conversution with !on. Daniel C. lLoper
thie morning, I promised to send to you letters to Dr Stuart, Pres-
{dent of Yenching University, and to Dr Chang Po Ling of Kunkai
University of Tientsin, China. Pleuse find herewith those
letters.

At Yenching and at Nankai you will find two of

the best groupsoi economists in that part of Chine and these

men can give you vulusble eld in facts as well as in any contacts i&
that you mey wish to make in other parts of Chinae. Some interestiing
developments are teking place there now in which these two Universié
ties are cooperating.

If there is anything further thut I ecun do to
help forward the work which you have in hand, it will give me
grent pleasure to do thise

Very sincerely,

He Gi:t GCee
Vice 'resident
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Dr. J. Leighton Stuart
Yencning University
Peiying, Unina

My dear D, Stuart:

I attach bereto a copy of the mimates of the joint meeting of
our Yenching Exscutive and Financ Committess held on Murch lst. 1 am send-
ing one copy of this by sir mail and a4 second copy to follow by the regular
u&il on the next steasmer, #e are ui&u mailing you twenty copies of this ma-~
terial for distribution to the Board of %mnfgexs and to any others you wmay
wigh to supply. In cone of jyour recent letters you suggest thut we send the
fiela ouly encugh copies ifor vhe wduinistrutive officers of the University
but in this particulir case severai of the m tters dealt with were taken on
the basis uf specific aection by the Bourd of Munagers so you will wish to
inform them of the actiong taken Uy the Trusiteas. '

fesignsation Tendered bty Mir. Warner. #e hope th t Mr. Warner
is not seriously deterunined to withdruw from the Yeanchins Bo:rd. We hope
that in offering his resignation last month he wisned werely t¢ zive ws an
opportunity to re.lace him by scomecne who could sttend meetin. s more regularly
than will be possible for him while he remaing in California. ¥We -re urging
him to remaein on the Bosrd em thiat he and Mr, Lloyd may continue to serve as
the nucleus of our group of Ysnching supporters on the Pucific coust.

Finuncial Problems. Hore than helf of ¢
wag dev@ted to a very sericus etudy of thesge urgent i

he {ime of the mesting
nancisl problems.

4. Gain on Bxobense J1O93L~-88, No new :cilon on this matter was re-
quired, The Uomaitiees regretted sincerely th~. the field aznd the home buge
had viewad this guestion of last yexr's gain on exchange from somewhat dif-
ferent snzles, and e pressed their zppreciation for the explansations ths
fieid has ;iven and for the adjusiments you have made.

b. Bsatural Science pbudget, 1934-35. The Committees guve very
sympuathetic ccn3¢deraniun to the probiems connected #ith tha Ratural Science
budget for mext year set forth in the letters frem you and from Dean Wilson.
From the detuiled anazlysis of prospective income WBiCh I have alresdy sent
you, you will have leurned tLhut the uutUdl zmount of the surplus which our
Trusteer nave contemplated set,t.inL 4 0L, the threateonad dro; in incoms
fifteen months henuq:éagﬁz; ELf ¢ Small. dhile the Comnittees

: A
still belisve Lnat it would be wiser to xeep thesgpropriation next yesr at
the level origin..ly set, they expressed their willingness to defer to the
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wishes of the field, and to recommend to the annuzl Moetin. of the Trustees

in april that U.©.#35,000 be appropriatoa next year if the [is=ld still urges
that am unt. You wilil note thut this will use 211 income th t will be received
next year (except for the U.S. §4,00L still being reserved for oromotional ef-
forts) and may even 2xceed souewhat the income we will recelve.

. Future_supoort of the School of Religion. Here, too, the Com=
mitteee give ver, cureful stud to the problems contained in the communcetions
from yourself znd from Dean Chac. The; were not able to see any immedlate so-
lution to these problems, though they arc hopeful that within the next year or
two gome arrangement may be worked out wherep, the income from the #endell be-
juest may be available for theological education =t other centers in Chins than
Nenking. Certuein groups are now ut work on this problem here in New York,
though it would be inadvisable to give the mutter too much pubiicity just at
this stage.

a8 Lo the specific problem ;ou menti,n of securing scholarship
a2id for students in the School of heligion, the Committess sugoested that this
be tauken up through the China Riselons of the various Boards porticipating in
the work sending students to the School of ifeligion. Matters of this kind sare
usually not de 1t with by Mission Bourds here in the West, but are referred to
their Missions on the field. It is within the budgets ol these cissicns to
sllocate some of the funds tht they receive for scholerBhip zid of t is kind.

In connection with tihis aiscussion of the Ifuture support of the
School of fieligion, & rejuest wus mude for mere definite information 28 to
where the zradustes of the School of Religion sre now at work and the types
of service they are renderlnb,'lﬁls information would bhe grest value to
our nronoticnsl wWOTK liers.

d. Genersl Finmencisl sitnadicn for 1955. The Committees reviewed
jour letter of Jumu:ry 8th, calling attention tc the extrenely sericus finan-
cial situntion which will confront the Universit; filteen months hence if
substentiel new support is not obtained in the mcuntime. Since it was obvicus
that the problem should be given very careful study, and detailed recommenda-
tions submitted to the Aunusl Mecting of the Trustees next month, action wes
token requesting the Uommittee on Fin.ace to give further study to these pro-
blems and to mike recommendations to the Annual Meeting of the Trustees.

acticn Subaitped to Trustees & : iedp:
in Upited Promotionet Movgment. Follcwing the meeting on December Tth i
letter was sent to euchh of the Trustees, ,uoting acticn EF-3250, °nd reyuest-
ing each Trustee to indicate his or her agyroval or disap,roval of the pro-
possl that Yenching unite with the other China Colleges in & joint sromotionsl
forward movement. In sending t is communication to the Trustees, we tried to
submit the matter without prejudice snd to urge esch individu=z! member of the
Board to give ths matter careful ind dispugssionate study, »nd to indicate his
or her omm persons. judgment. During the following weeks, all but two of the
Trustees sent in replies, msny of them writing personal letters in addition
to voting on the resolution itself. Each reply received was in favor of the
proposal, and tne comuents of = number of the Hoard showed Lhat they had given
the matter very careful study. The oniy two who did not reply were lir.
Ludington and Mr. Brown. Mr. Ludington rarely acknowledges sny communications
from us unless they are of a very specicl naturs, and we did not deem it ad-
visable to press hiu for a decision on a matter where he srobably did not feel
gqualified to empress an opinion. In sending in his own vote of approval,
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wr, Howkips orid th.t Mr, Svown, 48 ®ail xs hiamsself, wus in fawor of the
sotion butthat Kr. Brown did sot wisk to give s formal hellot both becausa
of hip rassnt apsointuzent to tho Hooid and «lso bec:use ha felt Lhet the
gatter wuz primarily o gquestion for the Novih asericsan members of the Hoard
o0f Trustess to declids. 1 beliave 1%t 1s scrrsct therefore t. gay that our
fanchiag Bosrd of Trustees 1s unanimougly in fevor 5f the resolutl n con-

tatned ‘1 astion CP=3L0U.

Yemehing's atiitude Towmuwd uoveglitdon ng Cooperatizne. In
advanee of the mesting the usmbers cof the Comut ' tees had given very careful
atudy to the mueorancuz "The .ttitnde of Yenching Universiir to the Corre-
lation of Chrigtiun Colleges in China® whicsh sou sent with ~ ur letter of
Dscamber 2utd, & suLitantli:l caount e the seeling wes nlec devoted Lo o

thoughtfu. dlscussicn of was . uesilons reiged by thie stetement. In consul-
153 v
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tation sits suuk wssturs of the Committses 3 wera availavlae, I hed prepured
A staprtiag ol g G dttees! Alacyneisn u stotaonent sutitlied,
mghat Should Be Tsemshipg'z .Liibidn fuszard Jorrsistlon <nd cooparstion.”

In this © trise to st forla o6 lapsrtinsdy as 1 couid the considorzlions
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sarralaticn ol stAope Shatidy adnestion tn Lhiny From Lno tlacugsion

within tba aseting Ltesifl, 2nu rCa Lhe Personis 0GLus de by the ine
dividuil ssmsrs oubslids the asstlag, L beikove Land chig auotomeny ex
prergds .uils .osaralely lie vlews of ke Trustees of Tonching Univeralty

voth individu: llx

stion SD-LI6T vap Iuidsa wilh 4 geeat ded ol oire and delib-
sration. 24 to.s serioa Lhw Joipitlesy dBsUTs tae Ciaia tnat vhe fenching
Trustses 7o 1o don letle aciomd wibl bhe idacls ssopeseed by toe fielda with

refersnss ic o0 'aration ord covval:tion cmomng the Jeristlin sullages.dn
Chins. It is towever, by sindere osileve of tas Tiuglans t1.L the effortas
poing wode now Dy Lhe issorizted EO4res Lroviua not oniy Lie nust practio-
able, but probably the only foasible,matiucd by scich we 2im wid® DTOEress

(Y #

tosard thesz iusulz. Ko opa hug amy hope Lol tnese idesls csn be achieved
swftly »¢ completely, bt ths Trustses .re convipuaed thit iv ig Jar betiar

to accowsiist s much 48 we cun apd 1o 4o forzsrd as rupidly as poszitle,

in compsny with the other Uhina Collages gtriving for tbhese s.me sins, than
for fenching to refuse to cooperite with the othar institutions in the group.
The field seems to fear thst united promctionsl efforts may sarve to poerpetu-
ste the gtatus jvo within the group of Chips Zollaegaes. dess au auerids there
is & widesprsad coavistion thit even » fuir =wount of apcess in o uanited
srowotionil sfiort would be the moat soserfal force wo ssuld khove In orlngiag
about just as radizal zodifiestions in the gb.tug ;30 'S aTe found to be
neagegsary wiad deszirablae.

Thig question e omne of sush great importuncs Lhat I huve nzde
every aflort to put aside 1l persomed sonvictions snd lo m=ee thot all view-
gointe are pregentsd fairly und honegtly. 1 know that on the field you :nd
the otner administrstive officers wiil sdopt this sume disp . ssionata attitude
in conveyinz to tha Board of Henngerse sna o3 ficulty of the University the
views o7 the Trustees .2 sat forth in the stitememt att-chsd to these minutes.
4o sTe all seekinc the sume chjedtive, though .t tizes we may find it necegsory
to srens forssrd to thls common goil nlon; eomawhat different roads.

Very cordiall, yjours,

BaAGs sy
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March ¢, 1934

br. Jo Leizhton Stuart
Tancking University
Pelplng, “hkina

My dear Dr. Stuurts:

1 nave vasalved soms very thoughtful comments from
Inuividuad menoers of our poard of Trustess wiuvn celoreance L0
pruvlasas discusszed in your redtent sommimicatlions.

4 latter nas arrived just tLoday from Mr. F. H. Huwkins.
fie writes as ioliowsi=—

"On the Zenersl 81lu-lion &b fencning Lnere £0s LHO
ohsarvationa Y shoula like to w:ike. Dr. Stuast riises

tig wolny ad Lw Lhe reduciiun of suidcius, 2nd viers i8

no aoubt somebiing in what ug ways #ith regard to tha volun-
tary actloa oy vhe Fazsuity in pledging sncaselveg Lo raise
10G,000 gola doliscs in @ rour-yeas saried. On .the cother
hand I fesi sure 16 wiil nmilitate agninst was efiort Lo

gt incressed support for the Univereily i7 no reduction

of selaries lg oroposed as a4 psrt ol the Progranme LoT
meeting the situation. Nearly wil the British migsicnaries
in China have offered, or huve submitled Lo = ceduzllon of
golary, and I hava do doubt a larger number of American
missionaries have done likewise, and ihs same renark applies
Lo the home starfs of Missicnary Socletice. It needs s
great deul of specisl pleading to treit lne University
salaries as Sucrosant and incapable of rsuucticn.

"4 further question arises: In view of itc present and
prospective financial position, why shculd not Yenching
Loldly face the alternative of making some substantial
reduction in expenditure by dropping cne or mcre af ite
departments? Other Universities in China have had to do
thisy why should not Yenching face making some reducticn on
these lines? No University in Yhips, which is so largely
dependent on financial support from the ¥esl can expect to
maintein all its activities in the face of the present situ-
ation, and the sooner Yenching realizes this the better.”

A letter from Dr. Frank T. Cartwright of the Methodist Board,
who, while not actually a member of our Yenching Board of Trustees takes
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a very active interest in the problems cf all our China Collezes, reads
as follows:~

®*In the past few days 1 have been able to catch up with

some accumulated mail. One of the documents was the
strikingly interesting letter from President Leighton
Stuart, telling of the Christuus Day celebration, and also
his accompanying letter of December 22th, laying before the
Trustees the financial situation. A study of the budget
and of his letter, does not indicate anywhere thst the
Staff of Yenching University has undergone any serious
salary cuts. Am I wrong in this deduction? 1If mot, should
the Trustees not cell to President 8tuart's attention the
fact that very serious cuts, slmost surgical in their
severity, have been undergons by practically silof Ihe—
all of the University staffs in this country, as wellias

Yy the great mejority of Christinsn and Social workers?®

Very cordially yours,




March 14, 1934

President J. Leighton Stuart
Yenching University
Paiping, China

My desr Dr. Stuart:
Lot me scknowledgs reseipnt of ,our latter of Fabruary l4th.

associatas Boardg. +e have alraady aritten juite fully on
this matter within tae last week, und I balieve that nothing more
needs be added at this time. :

P. C. Hsu. I am communicsting your commonts Lo the menbars
of the Commitbtas on the Mebrier Fund, und #ill iy to cndl ths
group togather sl as sirl, & dute is poasibla. Mr. McBrier is in
Florida just now, and will not be buck for anotusy forinight. The

Committee will probsbly not wish to reuch uny fin.l decision unti}
he returns. 48 8004 a8 tha Commitiee hay Lakan nction, I will send
you 2 czbla is rejusstad,

I will not attempt to forcuat wihut decision the Committes will
recch, I would, however, sssura you thst when the Committse mat at
the ond of Desembar 1t huad protty cluariy in mind the urgency of the
financial problems confronting the Scuool of asligion, und knew how
gerious were jyour difficulties in trying to save Dr. Hsu fer the

University. On the other hand, the Committse {foels tha&ﬁas no right
to go beyond the conditicms under which the MoBrier fund has heen

established. Even Mr, Mcbrier himself [eels thut he h:s no right
whatever to wuive these conditions, for he is only one of the purties
that entered into the sgreemsnt under shich the fund wag eat.hlished.
It is simply & violation of f{iduciary responsibiiities to allow des-
ignitod funds to be used for sn unsutiorized pur ose, no matter Low
great the emergency may ba. The suggestion that the Committee has
«lready made sn exception in the cuse of Harry Price is apt to cause
some new difficulties. #hen the .ppointment of Mr. and Mrs. Price
wag proposed two years augo, #e understood th:t ibout half of their
time and energy would be devoted to activities in llne with the con-
ditions of the MoBrier Fund. Thervefors, when Dr. and Mrs. Thompeon
undertoof{ to provide half of their support snd the McBErier Fund the
other half, it did not seem to the Committes thit they were violat-
ing in any serious way at leust, the conditions governing the funds
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they ere administering. W®What you s&y in this letter of February 1l4th
challenges this sssumption juite definitely. And since support for

Er. and Mrs. Price after the preseat yeir is already juite problematical
we are apt to find the difficulties of providing for them m:terially
increasged.

Very cordiully yours,
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Mr. B. A. Garside \\L:Y[zQCfH:wG ﬁ

150 Fifth Avenue A
New York, N.Y. e

My dear Mr. Garside:

I have just returned from an absence of nearly three
weeks and find the enclosed letter in my mail. It is written
entirely on the writers own initiative, and I send it on to
you for information, although I feel quite sure trat the
Executive and Finance Committeesof the Trustees are just as
conscious of this apnarent disproportion cnd just as much
concerned to remedy it as any of us out here can be. While
T sympathize entirely with Mr. Ts'ai's contention in principle,
yet I also have urged upon the Trustees the maintenance of
adequate promotional services upon which our continued main-
tenance would almost seem to depend. There may, however, be
ways to secure this without the relatively large figures uunaer
the existing plan. Assuming that the field actions regarding
the correlated program and the recognition of Dr. Gee as Vice-
president representing the University in all of its American
interests, are agreed to by the Trustees, there will doubtless
be a reconsideration of plans for the coming year in full con-
sultation with him, which may lead to substantial reductions.
In any case, we shall hope that improving business conditions
will make it less necessary to pay for investment advice.

Very sincerely yours,
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March 16, 1534
Precident J. Leignhton Stuutt
Yenching University
Peigoing, Shino

My desr Dr. Stuart

Let me icknowledge receipt of your esblegram of sesterday
re:ding es follows:-

NCOLPROMISE R.lStb CLKCK SIGN&EL REPEAT THInD #ORD IR YOUR
TELEGEAM 14th MARCH TELLGRAPH DAY aILbY

o

There seems ‘ne nesacsiyy urther comments orn the
matter of tha raised check nrtil we buve had moTe aetsilad inform:.tion
from the field by mall.

e are sorry thst the cablegram sent by the Presbyterisn Board
on Marcn l4th was not intelligible to the ficld. 1 suspect that the
difficulty was cue to ths fact that they used the code word [or Mrs.

. H. adolph from their Presbyterian psersonnel su plement. Since,
howsver, there was nothing about thelr meas:ge to identify it as coming
from the Presbyterian Bosrd the field would be uncertain 2s to who was
meant. Our ofrice had no ccanection with the me&sage sent on March 14th,
thiough one of the sscrataries at the Presby terian Bosra verifiad from
our office the corresctness ol the cuble addresc of thre University. At
the offices of the Presbyterian Board we received yeaterday a copy of
their cablegram reading as f{ollows:

845 ABGAET TO RLPORIT THE DEATH CF 4dS. W, H. AJIOEEY S SaAThER

OK WakCH L3, 1934 THE FUREhAL #ILL TiKE PL4CE OB MARCH 16, 1234.%

The Presbyteriun Ec.rd hus no further detuils =8 to the cir-
cumstunces of the death.

We all join in extending our warmest sympathizs to Mrs. Adolph
and regret that this confusion iu the telegraphic transit added to her
sorrow an element of suspense snd uncertainty.

Very cordi lly jyours,




DePARTMENT OF COMMERCE
OFFICE OF THE SECRETARY

WASHINGTON

Room 1860

Merch 19, 1934.

Mr. N, Gist Gee,

Vice President, Yenching University,
Peiping, China.

Dear Mr. Gee:

Thank you very much for your letter of March 6
and for the introductions to Dr. J. Leighton Stuart
and Dr. Chang Po Ling, which have been handed to me
by Secretary Roper. I shall be delighted to meet

both of them, and I can assure you of my appreciation

of your kindness in providing me with the letters.

Yours very sincerely,

James H., Rogers .‘Z




larch 19, 1934,

Dr. Je Leighton Stuart
Peking University
Peking, China

Dear Dy, stuart:

Your letter of February 22nd with ite enclosures came this
mnorninge

I shall pass on to lir, Hamilton at once the words which you have
gsent me emmcerning the theatrical masks, I Imow that he will be much pleased,
Tt has been great to meet lir, Hemilton and he has been wonderfully kind in making
offers to me of club gdvantages Wwhich of course I em not in a positimm tn aceept.

I note your suggestion in connection with relatimmships with
anmerican educational institutions, Of course at the present time none of thesge
have any available funds for providing assistance in any way to other institutions
especially in Chinm. I shall continue %o try to interest the authorities of these
institutions in some form of cooperation and leave the deteils to be worked out
aftor we heve sanething definite to propose, If we cen secure a scholarship o r
fellowship for some of our graduate students at these institutions this may
serve as the beginning of a closer relationship later on. I shall also keep in
mind the possibility of having eome of the older and more mature professors visit
Yenching as they travel. You may wish to use them for a few lectures or for some
other fornm of service while they ere in Chine, This would give them an opportun-
ity to learn of Yenching on first hand and send them back to imerica as our
friends and advocates,

Thank you very much for the statistics concerning Chinese educe-
tional institutions which you hgve sent me. These will be useful in the office
here and we may bhe able tO%ublieity to then later om,

/

‘ I em very much pleesed at the last paragraph of your letter amnd
believe that this is a move in the right direction, lr. Gunn spoke enthusiasti-
cally of the fact that he had brought "together" Jimmie Yen end Leonard Hsu.

Thie I trust will mean close cooperation and it will be a strong peint in our
appeal to the Foundatiom. I wonder if it is possible to secure the direct con-
nection of the Tinghsien l‘ovement with Yenchinge I would like to see Dr. Yen on
our faculty with the understanding that he is to give a few lectures each year om
some phase of social work. I dare sey such an arreangement would be advantages both
for him and Yenching.

vwith every good wish, I am

Very sincerely yours,
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darch 19, 1934

Pres. J. leighton Stuart,
Yenching University,
Peiping, China.

Dear Dr. Stuart,

We enclose herewith five copies of the minutes of an
important joint meeting of our Yenching Executive and Promotion Coazmittees,
held on March 16th.

Applications_to Rockefeller Foundation. The endorsement
of the request for the renewal of the grant for the Social Sciences was
disposed of immediately. But when we turned to e consideration of the
request for the proposed Institute of Rural Administration the situation
was not so simple. We have had no direct word from the field authorities
addressed to the Trustees, our sole information being & copy of the state-
ment concerning this proposal which you sent to Dr. Gee on December 15th
accompanied by a brief note of only eight lines.

The initietive in the matter was teken, to a large degree
at least, by Dr. Gunn himself. In nie first talk with Dr. Gee, he inquired
as to the attitude of the Yenching Trustecs towerd this proposed Institute
of Rural Administration and indicated quite plainly that he would not be
willing to recommend such an appropriation to the Rockefeller Foundetion
except upon the definite request of the Yenching Trustees.

When the Committees gave their carsful attention to the
proposal we fourd immediately that there were many questions which we were
not able to answer satisfactorily. Your cablegram of March 10th cleared
the point of procedure that matters of policy should come to the Board of
Trustees only through the Board of Managers, but did not help with the two
fundemental questions which the Committees had to face:-

(a) How does_the_proposed Imstitute of Rural_Administration
Fit into the Program of the University Iteelf! From this viewpoint the
Committees raised a number of questions. From the standpoint of the field
we did not know how far the development of the Institute would represent
new work, and would in turn open the way for requests for new classroom
and extension facilities, new student accommodations, new faculty houses,
new expenses of administration and operation. The genmeral experience,
not only of our Yemching Trustees but also of all the Mission Boards repre-
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sented, has been that the initial grant necessary to begin new work rarely
covers the whole expense. lore often it is merely the proverbial “camel's
nose in the tent”. The Committees felt, therefore, that they could not
commit the Trustees to this new development of our Yenching program until
they had a clear underatanding of both the explicit and also the implicit
responsibilities that are involved therein.

at_Yenghing
a time whem Yenching has come out with a ¥igorous public criticism of the

other China Colleges for being too numerous end too ambitious, we would
stand condemned in our own eyes and would be guilty of the greatest hypo-
crisy if we went thoughtlessly ahead with any program of expansion quite

at varience with the Correlated Program,which is widely recognized as the
meximum of what our China Collees, individually and collectively, should
undertake during the next five years. On the surface, at least, we seem to
be proposing a development which would not only duplicate the work which
Cheeloo has been asked to undertake but which either directly or indirect-
ly would reduce their opportunities of securing osupport for thet work. It
was recognised that Cheeloo has noi made satisfactory progress on this pro-
gram, and there was no desire to hold back en institution that can and will
go shead for the sake of ome that won't. But it was agreed ihat we must
reach an understanding on these matters both with the Associated Boerds
and with the Cheeloo Governors before we could arrive at amy final decision
on the matter.

Dr. 3ee and Mr. Gamble are talking these matters over with
Dr. Gunn, and we hope that decisiomns can be reached prompily emough to
avoid jeopardizing the favorable consideration of the request. But more
important than the request itself is our keeping faith with the other groupc
associated with us in the common aim of Christien higher education in China.

We are today sending you an emeteur radiogram requesting you
to send us fullinformation on these matters for consideration at the Annual
Meeting of our Yenching Trustees on April 25th. I enclose & copy herewith.

Future Yenching Promotiomsl Organigation. You will note that
the Committees cordially voted to recuest Dr. Gee to remain and to teke charge
of our promotional orgenization next year. Our Committee on Promotion will
be working out deteils of the organiszation in consultetion with him. I will
write you more fully on these matters in about a fortnight whem these details
have been worked out. Meantime we are all very much pleased with shal secms
a most satisfactory solution of these problems of promotion.

Very cordially yours,
BAG/G

Enec. 1.
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Dr. J. leighton Stuart
Yenohing University
Peiping, China

¥y dear Doctor Stuart:

1 am answering to your letter of February 20th addressed to Mr.
Garside, as to a very large degree it refers to the raised check, with which
issue I had a major portion of dealings at this end.

As a matter of fact, there is not much left to be said as previous
correspondence has covered the situaticm in every detail. May I observe brief-
ly on the various steps which you have set forth in your letter,

First, probably no one will ever know how this "deal” wes worked,
and in +that case speculation as to the prinoipals and accomplices is a waste of
time and energy. I do regret, however, that the real culprit was not found es
it means that there is someone at large who will work a similar "game" somewhere
else.

Secondly, as stated in our previous correspondence, it would be &
simple matter to sstablish the faot that the check was a oounterfeit by subject-
ing 1t to a fuming process, which, however, would destroy its present status.

Tt was our understanding that the Kincheng Bank would not agree to this processs
and thus !t oould not be done exeept through a court order or before representa-
tives of the three interested institutions. In this respeet I can sympathise
with the Kincheng Bank as the fuming process undoubtedly would reveal the fore
gory, and 1t would mean either a lawsuit with the chances in favor the the Fa-
tional City Bank winning, or an equal division of the loss - which would mean
more than the ome-third involved in the settlement which has besn made. 1In so
far as American procedure is concerned, the case would have bheen dealt with im
twenty-four hours and the University would not have lost other than its counsel
fees. The complications arising out of dealing with a Chinese bank weee the real
issues in bringing sbout the seeming delay.

Thirdly, as previously stated, you en the field are best able to
evaluate the pereonal relations involved in the situation. Had the Trustees
kmown from the begimning the intimate relationships between verious conneotioms
with the Chinese bank, they probably would have advised an immediate settlement
rather than waste time and money in an endeavor to place the entire responsibili-
ty upon the National City Bank.

Pourthly, the National City Bamk has kept us advised of various steps
in the settlement proceedings, but we are quite sure that the main offiee here in
New York did not understand that their branch is expected to secure contribtutions
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to help cover the loan. Ouite naturally, I have not mentioned this to the one
with whom we have been dealing at the Fatiomal City Bank., As a matter of fact,
all of our comnections with the bank on this deal have been closed.

1934-386 Budes&. e note what you say regarding the 1934-36 budget,
and your comménts w passed on to the Budget and Finance Committees just as

soon as the Piguras reach our hands and arrangements have been made for the pro-
per committee meetings. One item which you mention, 1.e. the amount of funds
witheld at source might properly bs alluded to in passing. You are quits familiar
with the deductions for promotional and administrative expenses af these were dis-
cussed aff the time you were here, and mo further comment is necessary. The item
of $5,500. set aside for the firm of Young & Ottley is a different situationm,
however, and will bear a word of e xplanatiom. : .

carly in 1929 the Finance Committee of Yenching University raesommended
to the Trustees a definite plan for investment, which was very largely based upon
the hope of securing & larger income for the field. This, however, would not have
been produced by pushasing the very highest grade securities. The Ad#¥lsory Com-
mittes eonsisted of members of three old-time investment houses, the most conser-
vative of whiech recommended a plan, which had their advice been followed, =2 would
heve besn involved in even greater decrease of income than wo have experienced,
Another member of the committee introduced us to two different mortgage situatioms,
which in the beginning appeared to be gil#-edge: but both of which, at the present
time are excesdingly "sour”. The third mewmber of the Advisory Committss scemingly
possessed tho most intelligent and construetive ideas for handling an institutignal
account, and was trusted by his house with large lists of securities for similar
tnstitutions. H1s recommendutions appearad so reasonable and sound that the Com-
mittes agreed to depend very largely upon his advige. Mad we in the very boginfiing
purchased the type of saecurity which he wished us to buy, rogardless of ths yressure
for larger incame, the list would have besn in much bettar shape than it was in the
spring of 1932. At that time this member of ths committes secured a sonnacticn
with the firm of Young & Ottley, and desiring to keep his servicas, the comrittee
gave consideration to the possibility of retnining the company as finaneial dvisors.

Refsrring hack to the srring of 1832, 1+ will he recalled that this
period represent:d the »ogimning of thw worst psychologieal depresgion thich the
United States has kmown. It snveloped ‘every type and form of securitias - from
government bonds down through common stoeks and broadened out into the mortgage
field - and In early July 1932, when the low point of the depression was resched,
prediot ions were made that securities would sell at 507 lower figures, and that
many of the organizations represented on our list would go into bankruptey ind
default, Tt was this wave of pessimistis thinking whieh caused our Pinance emd
Investment Committees to spend days and nights intthe study of our seeurity list
and our problem. Out of all of this concentrated and intelligent thinking came
the conelusion that some type of ‘nvestment seorvice shnld he renuired zo that
various orgenizations, corporations snd industries could be nroperly studled from
the investment engle. This cannot be done through ord!nery channels as the im-
formation which 15 eventually handed to the public is too late to be of ssrviee
in an investment problem.

As & result, Young & Ottley were retaimed ss Iinvestment ccunsel, #nd
then came the necessity of working out a we)l defined plan., This has been followed
very comsistently from that time. Tt is inconweivable that anyone could go *hrough
the last three vears without making a mistake in investments, and looking baskward
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we can see where some moves which have beemn made did not work out as intonded,
But it might be of intsrest to know that 2 resent appraisal of a group of
holdings taken at random from the list, shevs e paper profit of 569, it boing
e part of the plamn to hold these securities until a larger appreciation has
acorued, then switehing Iinto the highest form of bond holdings. Had wa bought
common stocks at the low in 1932, we sci:14 se)l out at the present .time anc
have a nice prefit in the bargain. That ecpears to be s simple process; but
what wizard co:12 determine the time to tay ani soll. Aside from that the
world expsrisnced a complete upheaval ir banking and business procedure, the
inaugurating of a new political regime in ths United States, upheawvals between
China and Japam, drastic political measures iz Cermany and mmberless other
things - all of which contributed to uneertzinties in ewveluating our esonomic
trend.

The Fipance Committes has takem the pos ition that in view of the
foregoing, it is absolutely negessary to retainm the service of invastment
counse]l in order to comserve the funds we have in our portfolio. The plan on
which we nre embarked ie about the soundest eourse which could be pursued with
any hope of regaiming lost ground. But this is the type of plan which requires
continucus watching - which nome of our Tnvestment Committee are in a positiom
to do. Such an organization is 2lso required to give the Trusteos the courigs
as well as information #o follow out the well charted ecurse which has boen
planned, If tle resouress of the Univarsity oen be saved even tc a much le:s
degree than we anticipate, vhe cost of the sarvice will be an infinitesimal part.

Tt might be noted that in adovt img the present coursse of prosedure,
the Trustees resognized that thers would be sosts which could hardly be taken
from income, and therafors set aside nearly %14,000 of gain on sale of segurie
ties (EFPP-3082), of which amount the deficit Prom last yoar's oparations withim
the budgst was 1iquidated. Tn other words, last yvear's investment costs werae
not taken from incoms, bui from funds seb aside by ths Trustees to care for any
shrinkage in income. e cannot tall at ths present time how this will werk out
this wvear: and much lers cun we prognostinate on what will ocour in 19%4-35,

The very sympathetic mannsr in whieh the committee dealt with the
income auestiom for 1934-35 indieates that if there is any opportunity of in-
creasing itse appropristion to the field, that thare will be mo hesitation in
cooperat ing wherever it Is dasmed possible. Tardon this long dissertation which
may prove all too uninferesting,

Very ~ordially yours,

CAE :RC issisatant Treasurer

P.S. As soon a8 we receive news regarding the attitude of the Rockefeller il
Foundation toward the appropriation for the College of Applied Social Sciences,
we will eable to ¥iss Bent,
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YENCHING UNIVERSITY

PEIPING, CHINA

OFFICE OF THE PRESIDENT TELEGRAPH ADDRESS

“YENTA"

March 2&, 1924

Dr. N. Gist Gee
150 Fifth Avenue
New York, N.Y.

My dear Dr. Gee:

On my return from another trip I found quite a lot of
mail from the office including a number of letters from you.
Much of this material is of great interest, but does not call
for any special comment. I note that you are still vorking
on the plan to have a group of people come out Lere next autumn.
If this takes effect we shall be happy to meke arrangements
here so that they can get the maximum benefit from the trip.
Regarding the pictures for you to carry around, quite an exten-
sive assortment originally intended for the Chicago Exposition
has been sent to the office, ana the feeling here has been that
you could quite probably mske up a selection of these for your
purpose. Ffurthermore, Mead has a fine collection of his own
and you could probably draw extensively upon these. If unsatis-
factory, let us know, and we shall try to help you further.

I note your various references to connections with the various
institutions in America and am not uncounscious of the value of
these. However, these institutions at present are all so harad
up themselves thet any direct help from them in the near future
seems unlikely. Any such arrengements mean that new money must
somehow be found and unless they can help us in the effort, which
is at present unlikely, I would not put too much emphasis on this
sort of cultivation. Furthermore, any interest of theirs is
chiefly in getting Chinese students or in arrenging exchange
professors. Lven if money is found for such purposes it does
not relieve our more pressing anxieties.

I am very glad you sent me Garside's notes on our rural
institute application. After comnsulting some others here, and
Roger Greene, I sent Garside & cable urging that the Trustees
support the matter without hesitation and assuring them that
we could make explenations regaraing Cheeloo and other points
rzised which we felt would be entirely satisfactory. T am
anxiously awaiting the resultes of the R F meeting when these
epplications of ours will be passed upon.

You will slready have received my letter regarding Journelism.

We are trying to send an amateur radio message to Martin and




yourself on this subject whken the Physics Depertment starts

up again within the next few days. 1If this is too much delayed
I shall put the substance of this is a direct cable to you.

If only we can get the support of Nash, we can continue the
work with Chinese support for at leact one more year. The
proposal that the Universit; of Shanghai, St. John's and
Soochow unite in & school in Shanghai has not gotten very far,
because of the inability of those institutions to come to an
agreemcnt, nor have two of them shown the slightest readiness
to take any part iu the correlated program. You will also re-
call the unhesitating reply of Williams and Martin to my question
as to whether Shaunghai or Peiping was the better place for such
& school. If their juagment remains unchanged, this would seem
to be exp.rt opinmiou, from an unquestionable source. We are
quite ready to have the matter settlea on its merits when the
time comes, but meanwhile are anxious to see what has been
puilt up here conserved for the whole cause whatever the per-
manent location is going to be.

One of the steamer cruise parties has been here for the
past three days. Ralph Lloyd, hics wife and three daughters
are smong the passengers and he was out here yesterday afternoon.
Ie seemed to receive a very pleasant impression of the institution
and on the whole was quite surprised at its size &na the sub-
stantial quality of our buildings, etc. He gave me a Very
illuminating account of business conditions in America.

Othere who were out here are Mr. and Mrs. Eoppin of the
Brick Presbyterian Church, New York City, Mrs. Ostrander and
her daughter, friends of Dr. Edward Lincoln Smith of Seattle,
and Mr. and Mrs. Chester Woodward, of Topeka, Kansas, of our
Advisory Council.

On the larger matters of your own plans, etc., I am
anxiously weiting further news.

Very sincerely yours,




Yenching University
Peiping, China
March 24, 1934

Dear Friends :

Again I shall attempt .to compress into a few succinct
paragraphs my impressions of.#ecent trends in China and the salient
happenings at Yenching University.

The most significant political factor is the increased stability
of the Central {qyernment, and the support given 1t by provincial
leaders. The F‘dﬁenr volt, which marred the opening of the New
Year, deplorable Jas. it , is an evidence in point. This was really
the attempt o’ a few ghsgruntled politicians to overthrow Chiang
Kai-shek rather than in. any sense a popular movement. They
attempted to rally disaffected elements in various parts of the country,
but their failure to accomplish th'tnd the prompt, courageous action
of General Chiang combined the attempted revolution within a

few weeks. He was, howevery dlverted for the time from his determin-
ed efforts to suppress the co;hmumst%tders of the neighboring pro-

vince of Kiangsi, the capital of iwhich ancha‘:g) has become, as his
headquarters, a sort of secondaﬁr capital of the nation, and is throbbing
with progressive activities. il have just had occasion to visit him and
his wife there and am thdroughly convinced that he is working
devotedly for the welfare of his country and with higher ideals and a
deeper sense of the responsibility of his position than at any previous
time in his career. It is ugfortunate that there is such widespread
criticism and suspicion of h “wl;uch can be summarized under three
heads: (1) That he has amaS#ed a fortune through the usual official
methods. (2) That he js seeking to make himself a dictator. (3)
That he is too we;\kly &ncmatory toward Japan. 1 cannot claim
to know, but from rather intimate personal contact and first-hand
observation, I am tHoéroughly convinced that these charges or mis-
givings are unfoumﬂd and that—whatever may have been true of
his earlier years—he is growing under his expeedingly difficult task
alike in personal character and in adnNnistrative sagacity. The
estrangement’ betfveen m ﬁpable brother-ln—la\y Dr. T. V. Soong,
and hlmself-—duo \apparently to difference as to ba -~ policies—is a
serious loss to the nation, but it 15@1"}' amfuch t@ tb redit of both
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men, as well as an augury of a new temper among the rulers of China,
that each is carrying on without the usual factional break.

The communist or bandit suppression in Kiangsi is making
steady headway, but what seemed much more encouraging to me was
to learn from those in close touch with the country people that they
have for some months past been siding with the government troops
instead of with the communists as kﬂd been generally the case before.
General Chiang is also organizing neéded political and other reforms
for the areas which are being recovered, which is of course the only
sure means of eradicang this menace.

It is difficul comment on the other menace so constantly
in everyone’s mind, the ..fea&,of further Japanese aggression, because
of lack of reliable “informgtion. There are rumors of invasion into
North China, or into Mongolja as a preliminary measure, within the
next few months. Or it is ar%:jed that war between Japan and Russia

is incvitable within that peridd, or iggnot more than two years from

the present, perhaps with América volved. Despite the opinions of
those much better qualified, and while recognizing that any of these
eventualities is possible in the .order irs which I have mentioned them,
yet they all seem to me unlikely. The f“, howgl/er, that the haunting

dread of some sudden renewal of Japanese military aggression is so
widely prevalent, distracts a.it':ntfon from internal reforms, foments
mutual suspicions or disagreédments as to policy, and thus tends to

paralyze all constructive effoft.

As to the Uni\;ersity itself, the outstanding event of this
academic year has been the determination to raise in China an endow=-
ment fund of cne million dol™g.(local currency). We found ourselves
facing next year, after;effecting {11 kind of economies, a very serious
deficit. This is due tothe consequences to us of the American economic
depression and the dev"aluaﬁi; of gold in relation to silver exchange.
Instead of attempting to raise an emergency fund to cover this, with
the probability of roﬁﬁting the process indefinitely, it seemed pre-
ferable to undertake%l permanent fund which, at the high rates of
interest in China,/ would about cover our shortage. It wasa daring,
almost a fantastj t'-vaclgenture for an imtil“*&}, founded by Americans.
Nothing in suc ures yaﬂever been atteWipted, even by a purely
Chinese collé; ] But “we--have been immensely heartened by the
response thus far. Our decision wgié{réated as real news and thus

-

ey
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publicized over the entire country, but not a single unfavorable
comment has come to our notice. This is gratifying evidence that the
University has an accepted and valued place in Chinese life. Following
our American procedure, we are building up an Advisory Conncil
with leading figures in the government, in banking, business, educa-
tion, etc. Thus far everyone whom we have invited has agreed, and
with a cordiality which indicates that it is no merely perfunctory use
of his name. The graduates and present student body have also shown
an active interest and are organizing themselves somewhat along the
lines followed in similar efforts in America. The faculty led off by
pledging one-tenth of the total amount over a four-year period. It will
probably be a long,fslovg struggle to obtain our objective, for economic
conditions in China h2ve been getting steadily worse in recent years;
our immediate conhstituency is small and weak; there are almost as
many ‘‘campaigns’’ over here now as are usually in process in
America; we cannot look for but very few, if any, large donations; and
the sum is a huge one to aim at acc”(ii‘ding to current Chinese standards.
In any case, it will not be secured”f-time to relieve our distress for
the next year or two. Baut it does bring us into a more intimate and
wholesome relationship to the Chinesspeople ,wfill give our students a
new sense of the cost of education and ‘c‘)f their dwn responsibility, and
thus has a spiritual value that will be worth all the time and energy
involved. I trust that it will also make of Yenching a more truly
cooperative achievement between our two countries, to their mutual
practical advantage and intelligent good will, and that it will thus
become more than ever a generating centre of international uncder-
standing.

When material anidogieg are weighing heavily, the whole
spirit of our little community &eems to encourage these aspirations.
Internal affairs have been :going on with such happy harmony—apart
from the harrowing consequences of drastic budget economies—that
there seems but little to relate, and it has almost been worthwhile
to be driven to this fi'gfancial effort in order to discover the esteem in
which Yenching is held throﬁghout the country.

Ve}y sificerely yours,
J. Leighton Stuart
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My deer Miss McCoy:

We are meiling the New York office today 150 copies
(with envelopes) of Dr. Stuart's latest printed letter
just sent to all the members of the Advisory Council -
atout 900 - and also to some on his personel mailing list,
the names of wnich are enclosed to avoia cuplicetion in
case you wish to send to people from your office. We did NG@
not sent to the Boarad of Trustees, -but Dr. Stuart expects
that you will probably do this.

We will soon sBnd you his complete revised personal
mailing ‘kist for your reference.

In going over our llsts Dr. Stuart asked 1f you know
whether Mrs. Elipnor Csrlisle is dead; also if it is worth
while to go on with Mrs. Culles, now that Mr. Dulles 1s dead.

We have also sent copies of Ho Shen to Mr.Fred Eldridge
and Mr. Lee A. White of the Detroit News.

Next week is vacation and various trips are being
planned. There are definite signs of spring in the air,
but it isn't exactly balmy yet. Next Sunday the Easter
service will be on the island if it is warm enough.

The Campaign Committee is busily at work and we hope thet
eventually real results will be accomplished.

W.th best wishes for you all at the "other end",

Sincerely yours,

o
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March 26, 1934

In line with the general program as stated in our letter
inviting you to become a member of the Advisory Council of Yenching
University, we are now calling your attention to an opportunity to
make & trip to the Orient which will give you quite unusual contacts
in Peiping and at our University which is about nine miles distant.

Most of the standard trips for tourists are too hurried for
one to see things in China more than superficially. Especially is this
true of Peiping, universally acknowledged to boa one of the most fascinat-
ing cities in the world. Wnile the party is thers, Yenching officials
would add to the regular sight-seeing schedule unique opportunities for
the Councilors to meet outstanding Chinese, see something of Chinese

home 1ife, &nd to inspect the Yenching campus and dbuildings, thus pro-
viding a clear picture of the University's work and its place in the
educational system of China.

If the party numbers flfteen or more, somo represantative
of Yenching would probably accompany the group from the United States
to Peiping. The enclosed itinerary has been worked out in cooperation
with the Dollar Steamship Lines and it has the special features of the
unusual opportunities offered in Peiping and, if the party is of suffi-
cient size, the presence of somecns who knows China.

Very sincerely yours,

PresidenY of the Board of Trustees




Yarch 28th, 1934

?r Je Leighton Stuart,
“enching University,
Peiping,

China.

Dear Dr Stuart:-

I have just asked that you be sent everything in connection
with the Associated Boards for Christian Colleges and Xr Garside has
agreed to this. They are mailing you this morning a copy of the letier
by Dr Diffendorfer end the Resume of Activities and Plans. I feel that
you should be kept just as closely in touch with the progress of things
here as possible andit is for this reason that I think you should see
even these little things that are not a part of the official minutes
which you already get.

I have just had a most interesting talk with Dr Peul Monroe
and it is interesting to see how his views have changed in many ways since
he has had an experience of 18 months in actual direction of educational
work in the field. He has been aloof from it heretofore but now he sess many
of the intimete problems of edministration in an altogether new light.

The Turkish Government is taxing very heavily all funds that come in for
Robert College and he has there not one but three elements of population to

deal with in addition to the American staff. He made the rough estimate that

#xes took about one fourth of their funds from America- or about $50,000

out of a total of something around $200,000. He believes that there should

be an American “oundation and that his men should be paid here and that in

this way they might avoid some of the heavy and unreasonable taxes. I am

sending you with this mail(under seaparate cover) a Memorandum which he
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has submitted to his Board here. This will give you some idea of
some of his diificultiess He holds further that funds raised here should

be held here for the Near Zast for the Government is liable there to take

over any such funds that may be held out there. He suggests & kind of

super# financial group of prominent f namnciers who would form a trust and
handle all of these philanthropic funds for the entire group of foreign
colleges throughout the world. It seems to me,however,that with our expe-
rience here during the last few years that we would be in even worse danger
if we turmed our funds over to such a group of meny it would simply be a
question of which group got the funds «fter alll I do mot think that our
gituation in Chine is similar and that his jdeas for us would be premature.
Any way I em passing on these thoughts to you so that we may keep them in
mind. He is also opposed to eny use of these funds for expemsive planis
any longer. When funds ere given with the understanding that they go into
buildings and such fixtures, <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>